
MASTERMIND GROUP VENTURES  /  THE GATEWAY HOW IT WORKS

One job, start to finish
A defined assignment moves through bounded work, independent review, and a human release decision.

The Gateway records the result for assigned independent reviewers.

A person decides what ships.

1
Set the outcome

Name the result, who accepts it, and the
checks that show it works.

2
Approve the job

Allow a review or one limited code
change. Name permitted files and actions.

3
Load current facts

Check current project context, agent
availability, and the qualified route.

4
Enforce the limits

The job names the code version.
Unapproved actions are blocked where
they occur.

5
Return the work

Record permitted results with the files,
checks, and code version.

6
Independent review

Separately assigned reviewers inspect the
exact result and support criticism with
evidence.

7
Decide what ships

The owner accepts or rejects the work. Push, merge,
deployment, and release need explicit human authority.

CURRENT SCOPE

These workflows have been tested in MGV's macOS environment. Use in a customer environment requires separate integration and testing.

MGV internal reference  /  Not a client deployment or certification



MASTERMIND GROUP VENTURES  /  THE GATEWAY WHY IT MATTERS

Clear ownership at every level
A shared record, defined limits, and a separate release decision make the delivery path easier to examine.

Project context is scattered across conversations. A shared project record reduces repeated briefing.

A technical pass is not the same as customer readiness. Code, approval, deployment, and customer readiness remain distinct.

Written expectations can be missed during delivery. Relevant checks are built into the delivery process.

Different delivery approaches involve different tradeoffs. Independent challenge helps the owner decide what happens next.

Agents have different operating capabilities. Qualification makes those differences explicit before work begins.

FOR PROJECT TEAMS

Spend more time
building
Clear assignments and independent review keep the team focused on
the next useful increment.

FOR OPERATIONS

Recover without
repeating work
A retained result and a specific version help a team continue after an
interruption without assuming success.

FOR TECHNOLOGY BUYERS

Validate the
environment first
A different organization needs its own integration, access rules, and
tests before using this internal method.

WHO DECIDES WHAT

A person decides what ships.
Each assignment produces a record that the owner can review before deciding what happens next. This guide explains MGV's internal
method; it does not show a live customer run or promise a public demonstration.
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